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It seems like most of those little 
fry in Scott Creek that I told 
you about last spring made it 
through the summer. The pools 
are mostly shallow, though 
where there is any cover, the fry 
are abundant.  To my eye, they 
appear small for this time of year.  
Likely the competition for limited 
food has slowed their growth. 
The supportive riparian forest 
continues to rebound, with gravel 
bars blanketed by alder seedlings 
the size of a good dog’s fetching 
stick. Huge numbers of fire-
killed alder stand leafless along 
the banks, poised to come down 
over a normal stormy winter. 
Upslope, the thunderous crash of 

falling dead trees punctuates the 
passage of time. 

NOAA scientists documented 
large numbers of salmon 
spawning in central coast 
creeks last winter and summer 
snorkel surveys confirm that 
those attempts were largely 
successful. Abundance supports 
adaptation. Central California 
coast salmonids must adapt to 
change. Striped Marlin, dorado, 
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Above: Juvenile coho like these have 
evolved over thousands of years to  
survive in the coastal watersheds of 
Central California. Like many other 
species, they must now adapt to more 
rapid and intense human-caused changes 
to their habitat.



Hello all, my name is Greg and 
I will be taking over as the new 
Hatchery Manager at KingFisher 
Flat. I have been working with 
salmonids for half a decade and 
am passionate about preserving 
our nation’s fisheries. I studied 
fisheries management at Oregon 
State University and have been 
culturing Steelhead and Chinook 
at production and recovery scales 
ever since. I hope to continue the 
great progress Mark has made 
at KFH and am grateful for this 
opportunity.
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yellowfin and bluefin tuna patrol 
the coast off Fort Bragg. Water 
temperatures in some parched 
watersheds have reached the 
limit that salmon can handle. 
Late sandbar openings and early 
closures are tough challenges 
for migrating salmon. The need 
for adaptation is high and we are 
seeing the salmon succeed. Fish 
are being seen in creeks where 
they have been mostly absent for 
decades. This is a direct result 
of conservation efforts opening 
doors of opportunity and MBSTP 
‘s work to bolster abundance. For 
a good example of a door opened, 
see the article by Amanda Bartlett 
in SFGATE, (search: Endangered 
Coho Salmon Mill Creek CA 
10/10/2022) about the result of 
the dam removal on Mill Creek in 
the San Vicente Redwoods. 

The hatchery is also adapting to 
change. We are rebuilding from 
the fire into a more resilient 
configuration. Bringing in new 
staff.  Mourning the loss of Bob 
Anderson- an inspiring board 
member of long standing. With 
the help of the CA Wildlife 
Conservation Board grant, NOAA 
Fisheries, CDFW, the Reiter 
Family Fund, and maybe you, we 
are making ready for the first 
spawning at Kingfisher Flat since 

the CZU Wildfire. Getting to and 
operating the hatchery may get 
quite difficult if a La Nina winter 
delivers intense storms.  We are 
preparing.  The bridge access to 
the hatchery is not yet restored. 
We will need to seek variance 
from permitting requirements 
for that restoration. This access 
is critical to safe, secure hatchery 
operation. Like the fish, we 
must adapt… to the challenging 
permitting climate.

All our programs are adapting to 
change and developing. With the 
challenge of change also comes 
opportunity. Our re-invented 
education program continues 
to evolve with the pandemic-
changed school systems. New 
rescue and monitoring plans 
for steelhead are in the works. 
The new and apparently very 
successful Chinook release 
technique is still being evaluated. 

Change is difficult and expensive. 
Our need is great. Please help us 
adapt, our work depends on  
your combined understanding 
and generosity. 

Please share our work with 
a friend and send in your 
donation today. Thank you!
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Left: Bob Anderson with his  
“A Team”, February 2020  
(photo credit, Ralph Carrasco)

A Legacy Journey
By Mark Galloway

as this “work” is more a passion 
than chosen career path.

Lastly, I want to express my deep 
gratitude for making my tenure 
with MBSTP a great one to close 
the books on, especially: 

Ben Harris and Mat Rowley – For 
all your effort and support to 
creatively seek and secure ways 
and means to improve operations 
at Kingfisher Flat Hatchery.

Chuck Backman and Johnny 
Wells – The rebuild and restart at 
KFH?  It wouldn’t have happened 
without your planning and back-
breaking work.

Seth Bowman – What an honor to 
have worked with an individual 
as passionate of salmonid 
conservation and husbandry for 
over 7 years.  His motivation 
was contagious.  The stability 
provided in his tenure was a 
major reason for KFH’s success.

MBSTP Board of Directors – I owe 
you, present and past members, 
my appreciation and thanks for 
the support and latitude I was 
given to manage Kingfisher Flat 
Hatchery and its production 

Coda (noun): 

1. The concluding passage of a 
movement or composition.  2. 
A conclusion or closing part of 
a statement.

Now is time to submit to the 
readership, a concluding 
statement of what has been a 
fantastic journey through the 
field of salmonid fish husbandry.  
What began 35 years ago at a 
facility at the base of southern 
Oregon’s Mount Mazama along 
the pristine waters of Fort Creek, 
ends along the equally pristine 
waters of Big Creek in my natal 
state of California.  Between 
those locations, I have been 
fortunate to have managed 
salmonid programs for all but 
one species of Pacific salmonids 
(pink) and been exposed to 
a myriad of challenges and 
adaptations particularly with 

participating in development of 
the first generation of hatchery 
genetic management plans.

With the tenure of my successor, 
Greg Muller, now beginning, 
a transition of knowledge and 
guidance to ensure continuity 
of operations at KFH that will 
hopefully continue an upward 
trend of fish production and 
recovery efforts can start.  Once I 
have completed this “passing the 
baton” by end of January 2023, I 
shall begin the encore phase of 
life.  From resumption of bicycle 
touring, fishing waters of the 
world, to continued honing of 
my trombone play (and picking 
up the couple of bass guitars 
that have done nothing but 
hibernate in their cases these 
past decades), I will continue to 
stay involved in fisheries-related 
work in my new home in Puget 
Sound, volunteering when I can 

A Legacy Journeyf  continued on Page 9
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Left and through this article: All the steps 
of creating the hatchery

When the CZU lighting complex 
fire of 2020 swept through our 
canyon, it was nothing short 
of a miracle that the buildings 
and most of our tanks were left 
standing. To our leadership, this 
was a sign that the rest of the 
hatchery would rise back from 
the ashes, stronger than ever.

Building over existing 
infrastructure is challenging. It 
takes creativity, flexibility, and 
a clear vision of the past and the 
future to ensure that old parts 
come together with new parts in 
just the right way to achieve the 
desired outcome, without wasting 
too much money or effort in the 
process.

Teamwork, and taking time to 
think through and discuss each 
decision thoroughly before it's 
made, is the most effective way 

to tackle these types of projects. 
Chuck Backman and Johnny 
Wells have been teaching me this 
over the course of the rebuild 
alongside many others 
who have come out to 
help. Huge thank you 
to all of those who have 
been involved!

Our main focus has 
been the upper raceway 
conversion. Much like 
the lower raceway, we 
filled it in with gravel, 
and placed four pools on 
top. Due to faster spin 
and more water flow, 
these pools offer the fish 
higher levels of dissolved 
oxygen for respiration, 
more stable water 
temperatures, more 
backup systems in case of 

failures, and overall yield happier 
and healthier fish. Multiple 
smaller pools also require far 
less maintenance than the larger 
raceways and allow for greater 
segregation of fish species  
or cohorts.

First, we began by replacing and 
burying a damaged line along 
the upper raceway. We opted 
to rent a trencher, instead of 
digging it ourselves (phew!) and 
our fearless pilot Johnny "the 
Rabbit" Wells took control and 
made short work of the desired 
trench with some help on the 
ground from Chuck and myself. 
We glued in some new 6" pipe, 

Rebirth of a Hatchery
By Connor Greenwood
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level pads on which the tanks 
would be assembled.

Once tanks were in, we installed 
water inflows, airlines, and 
electrical conduit for each. We 
were then ready for our final rock 
moving day where we filled the 
raceway all the way to the brim, 
burying our last bit of plumbing 
along with the bottom foot of 
each tank.

With about 95% of the work done, 
a few more finishing touches is 
all it will take to get these pools 
ready for fish. I cannot wait to see 
how this extra holding capacity 
will contribute to our ability to 
positively impact our native fish 
populations. I'm proud to have 

backfilled, and voila! The line 
was out of our way and protected 
from any future fires or tree falls. 

With the line buried, we felt 
confident that we could drive 
heavy duty equipment over it to 

access the upper raceway from 
the roadside, making our lives 
way easier when it came time to 
fill the raceway with gravel. 

It was then time to start 
plumbing the drains from the 

bottom up, while 
burying our work in 
gravel as we went 
using a skid steer 
loader, manned by 
none other than the 
Rabbit himself. 

Once drainage 
plumbing was 
installed and the 
raceway was almost 
full of rock, the next 
step was to prepare 

Rebirth  continued on Page 6
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been a part of the process and 
thankful for all that I've learned.

Bob Anderson, our late chairman, 
saw us through the planning 
and beginning stages of this 
project, but unfortunately passed 
away before its completion. The 
hatchery would not be what it 
is today without his 30+ years 
of dedication, and it's in that 
spirit that we have dedicated this 
rebuild to him and his legacy.

I'm very excited for the future of 
this hatchery, and I'm extremely 
honored to be a part of the 
team. For those of you that I 
have not met, I look forward to 
hopefully meeting you soon, 

and I am grateful 
for everyone's 
contributions to the 
hatchery, however 
big or small. MBSTP 
would not be possible 
without you all and  
all your help!

Rebirth continued from Page 5
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Lunch” for months! After being 
friends for 20 years, the term 
“ageless” is at the top of the list! 
Bob never seemed to tire of being 
at the heart of our collective 
efforts or of reaching out to 
those who had been a part of our 
organization. He was the glue 
that held the past and present 
together amongst us all, a bridge 
over time. But not to be fooled by 
Bob’s kindness! He had a temper 
if he sensed that things weren’t 
quite right! To say that he will be 
missed, is an understatement. 
There’s not one pair of boots to 
fill, there are many! 

Thank you Bob!  

Your friend, Mary

Hi Ya’ll!!

Well, a week in Tennessee 
changes everything! But I haven’t 
switched to grits for breakfast 
just yet! It’s the moonshine in my 
morning coffee to start my day 
that somehow seems normal… 
HA! HA! KIDDING! (sort of)

OK! Truth is, after much 
hemmin’ and hawin’ and 
hankerin,’ and after 2 years of a 
non-starter, first with the Covid 
thang, then with the Covid thang, 
well, the Albacore Feed jist ain’t 
a happenin’!! A few other issues, 
small but BIG, are doggin’ the 
event. So! If it’s broke, fix it!

We humans are a herding sort. 
We like to be with others who 
share our passion for fish bait! 
So, the Albacore Feed may not be 
the fix for us right now, but there 
are other pony rides! Besides the 
annual Perch Derby in March, 
we have a Film Night planned in 
the New Year! Yup! Popcorn and 
everything! Real city-like! Like 
sittin’ around the hugest big-
screen TV with your friends and 
family! Even some silent auction 
items! That should hold us over 

for starters until we figure out 
fixin’ The Feed!

But thank you for your patience 
as we look over our fundraising 
options that also serve as our 
annual reunion for those who 
make up the fishing population 
of the Monterey Bay Area and 
beyond! I have missed hob-
nobbing with you all and those 
raffle numbers keep a-ringin’ in 
my ears! BINGO!!

And remember—if you would like 
to volunteer up at the hatchery, 
call Connor, our Fish Culturist, 
at 831-458-3095 and leave your 
name and number!

A Tribute to Bob

Bob -  what a surprise it was to 
learn of his passing after we had 
been planning our “Margarita 

RUNNING ON EMPTY
or IF IT’S BROKE, FIX IT!

By Mary Hermansky

Right: Bob Anderson and his buddy.



MBSTP Newsletter

8

from the headwater streams, but 
also the estuary/lagoon- and not 
only spawning adults, but also 
young-of-year juveniles and 
outmigrating smolts. Fitting all 
of these puzzle pieces together 
will help provide a clear picture 
of just how steelhead in the San 
Lorenzo are doing.

With the recent Endangered 
Species Act listing status 
change from “Threatened” to 
“Endangered” for Southern 
California Steelhead (populations 
that inhabit watersheds from 
Monterey County down to Baja 
California), it is now more 
important than ever that we 
have a solid understanding 
of steelhead in our local 
watersheds. The data collected 
in the San Lorenzo River can 
help us proactively engage in 
conservation actions and support 
the recovery of Central California 
Steelhead (still currently listed as 
“Threatened” under the  
federal ESA). 

Monitoring all life stages of 
steelhead across the entire 
watershed of the San Lorenzo 
River is no small task. MBSTP 
relies on a corps of trained, 
dedicated volunteers to support 

Left: A mature steelhead captured at the 
Felton Diversion trap. Collecting data 
from these fish helps inform management 
& conservation actions.

MBSTP’s steelhead monitoring 
program is back on for Winter 
2022-23! We are planning to 
once again operate the adult 
steelhead trap at Felton for the 
upcoming spawning season, 
which will provide important 
data on population size, spawn 
timing, and genetics. All of this 
data will provide a major boost to 
management and conservation 
efforts for steelhead in the San 
Lorenzo. It will also help support 
the eventual resumption of 
MBSTP’s steelhead hatchery 
program in the watershed. 

The trapping at Felton is 
just one part of MBSTP’s 
plan to improve monitoring 
capabilities for steelhead in the 

San Lorenzo. We are working 
in partnership with our local 
municipalities and state/federal 
management agencies to create 
a collaborative program which 
will provide current, viable data 
on adult & juvenile populations. 
This will involve work from 
multiple partners, including 
adult trapping, redd surveys, 
electroshocking/snorkeling 
for juveniles, and PIT tag 
monitoring. 

Why all the data? It is important 
that conservation partners 
and agencies have all of 
the information possible to 
make informed decisions on 
regulations and management 
actions. That means data not only 

Forging Ahead
Our steelhead program helps manage and conserve 
these iconic native fish in your local watershed!

By Ben Harris
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this effort. We also perform 
steelhead stranding rescues 
every summer- saving hundreds 
of baby steelhead from drying 
streams in the San Lorenzo and 
other local watersheds each year. 
It’s a big part of MBSTP’s work 
to conserve the species, but it’s 
also a great opportunity to get 
out in your local rivers and make 
a positive impact!

With the continued support 
of our volunteers and donors, 
MBSTP will keep making progress 
toward our goal of a conservation 
hatchery program for steelhead 
in the San Lorenzo. If you would 
like to volunteer to help out with 
MBSTP’s steelhead monitoring or 
rescue programs, please email: 
director@mbstp.org, or call 
831-531-2051. 

programs during the past  
11 years.

Bob Anderson – I will sorely 
miss you.  Your sense of humor, 
historical knowledge of the 
hatchery and your passionate 
support and defense of 
MBSTP’s programs and mission 
will continue to foster good 
memories.

and helped to foster in the new 
era of “direct” releases from 
both Monterey and Santa Cruz. 
We will carry on Bob’s legacy of 
supporting salmon fishing in 
Monterey Bay. You can be a part 
of that effort by volunteering, 
making a donation, or signing up 
to become an MBSTP member. 

Smooth sailing and tight  
lines, Bob.

A Legacy Journey continued from  
Page 3

In Full Swing continued from Page 10
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MBSTP’s chinook salmon 
enhancement program is running 
like a well-oiled machine. For 
the past two years, we have 
released over 360,000 baby 
salmon to Monterey Bay each 
season. These fish play a major 
role in supporting the sport & 
commercial fisheries of Monterey 
Bay (and all of California). Fish 
released from MBSTP’s coastal 
enhancement program routinely 
show up in sport and commercial 
fishery landings at much higher 
rates than fish which are released 
further inland. If you’re catching 
adult salmon in Monterey Bay, 
there is a good chance it is from 
one of MBSTP’s releases!

Hatchery fish that have been 
released to inland rivers must 
run the gauntlet of the central 

valley and Bay-Delta habitat 
conditions to make it out to 
the ocean. Poor water quality, 
dams, degraded stream habitat, 
and non-native predators like 
striped bass make that a really 
tough order for the baby salmon. 
Most of them do not survive 
the migration to the ocean, let 
alone to adulthood/spawning 
age. That’s where MBSTP comes 
in- we partner with local entities 
to support CDFW hatchery 
releases of chinook salmon to 
the coastal zone. This helps 
them avoid many of the human-
caused impacts encountered in 
freshwater habitats throughout 
the state. 

Every fish released in MBSTP’s 
chinook program is tagged with a 
special coded-wire tag that helps 

identify that specific release 
group (i.e., Santa Cruz Wharf 
2022). This helps CDFW track the 
annual program returns, assess 
the impact to wild-spawning 
populations, and proactively 
manage the program to support 
marine and freshwater fisheries. 
This data also proves that the 
coastal release program works. 
It provides an important and 
meaningful boost to salmon 
fisheries throughout the 
state. Without the chinook 
enhancement programs 
supported by MBSTP and other 
nonprofits, the fact is there 
would be tens of thousands fewer 
salmon caught in California each 
season. We are proud to be a part 
of supporting the culture, local 
tradition, and industry of salmon 
fishing in Monterey Bay!

The recent success of MBSTP’s 
chinook enhancement program 
would never have come to pass 
without the hard work of our 
Board Vice-chair Bob Anderson. 
If you or your family fish for 
salmon in Monterey Bay, Bob was 
a tireless advocate for protecting 
your access & opportunity to 
that local fishery. Bob sadly 
passed away last month, but he 
was responsible for running the 
chinook program for many years, 

Left: 160,000 juvenile chinook  
salmon in the process of being released 
directly to Monterey Bay. Many of these 
fish will be caught in local sport & 
commercial fisheries!

In Full Swing
MBSTP’s chinook enhancement program is making 
a HUGE positive impact!

By Ben Harris

Rebirth  continued on Page 9
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Rescues on the Corralitos 
went very well this summer. 
The rescue, as in the past was 
from the Varni bridge up to the 
Brown’s Valley Bridge.

Rescues always have challenges! 
When electro-shocking 
steelhead, we are much more 
affective having segmented 
pools, or close to it. One of our 
big challenges, is dealing with 
the characteristics of the creek 
itself. The rescue area is very 
permeable. This means that in a 
short distance water will move 
from surface to subterranean 
flow. This makes for frequent 
scouting and a fine line for 
timing! Because of this, we did 3 

Left. It takes a team to save our local 
steelhead! Many thanks to MBSTP 
Boardmembers, volunteers, and partners 
at CDFW for their help in pulling off these 
steelhead rescues!

Right. Juvenile steelhead are captured 
using electrofishing units which 
temporarily stun the fish so they can be 
loaded into coolers and transported to 
more suitable habitat

separate rescues around 10 days 
apart starting May 23rd.

Total results:

• 317 Young of Year steelhead

• 57 one year old steelhead

• 8 lamprey

These rescues could not have 
been done without the help and 

Rescue Corralitos!
By Chuck Backman

support of our MBSTP board 
members: Johnny Wells, Jeremy 
Streig, Chuck Backman, our fish 
culturist Connor Greenwood, 
and volunteer Dave Reed. Our 
CDFW partners: Sean Cochran 
(CDFW Biologist), and aids, Bryan 
Crouch, and Kris Patterson.

These steelhead were rescued 
from certain death as the creek 
was drying. They now will have a 
chance to go to the sea and return 
to spawn in years to come.  
Good luck steelhead and hope to 
see you again!!
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Fresh, Local, Sustainable Seafood
Delivered to your home or business. 

To learn more and sign-up visit our website: 

www.getocean2table.com 
There is no long-term commitment necessary! 

1.408.286.2800
Rosendin.com

(SAN JOSE CORPORATE HEADQUARTERS)  
LICENSE NUMBER 142881

Rosendin strives to remain on the 
cutting edge of electrical technology.

WESTWIND

Saltwater Sport Fishing

Whale Watching

Special Charters & Excursions

Charter Sport Fishing
& Excursions

Request Reservations Online or Call Captain Ron 
(831) 392-7867

MONTEREYSPORTFISHING.COM

https://www.rosendin.com/
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MBSTP lost one of our fiercest 
advocates earlier this Fall. Bob, 
you were always there to support 
the Project and our members 
whatever the circumstance. 
You stuck up for MBSTP when 
few others did, and for that we 
will always be grateful. From an 
esteemed Boardmember, to a 
tireless worker on the “A-Team”, 
to a close advisor and friend—you 
will be sorely missed. Honoring Bob

Help MBSTP save local 
salmon & steelhead!
As we work to return to full strength after the challenges of the 
CZU wildfire and COVID pandemic, and with our albacore feed 
fundraiser postponed for another year, MBSTP needs your 
support now more than ever! We are fundraising for general 
support for all of our programs including endangered species 
conservation & recovery, K-12 science education, and salmon 
fishery enhancement. Your dollars will go directly to support 
these vital MBSTP programs in your local community!

If you’d like to make a contribution, please visit the 
MBSTP website at: www.mbstp.org, or mail your donation 
to MBSTP at: 101 Cooper St., Santa Cruz CA 95060.

Thank you for your support!!
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“Without your immediate donations, we cannot 
continue at our current level of operations. 
Please continue to send your greatly needed 
contributions, and consider urging your friends to 
get on board with the project. Together we are all 
making a difference!!!”

—  Mathers Rowley, Chair 
and Bob Anderson, 
Vice Chair


